BOARD OF VISITORS & PARENT LEADERSHIP COUNCIL
Agenda
2026 Fall Meeting
“Insider Updates from the Senior Leadership Team”

Thursday, October 1, 2026
5:30 p.m. Reception

6:00 p.m. Dinner
McCombs Campus Center Ballrooms

Eriday, October 2, 2026
8:00 a.m. Buffet Breakfast

EW. Olin Lobby

8:20 a.m. Welcome and Introductions
Tim Boone, Chair

Kimberly & Timothy Dowling, Parent Leadership Council Chairs
EW. Olin — Room 110

8:30 a.m. Campus Update & Welcoming Remarks
Laura Skandera Trombley, President

8:50 a.m. Instructions for Today’s Meeting & Transition to Session I
Kent Huntsman, Associate Vice President for Development
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BOARD OF VISITORS
Agenda
2026 Fall Meeting

Strategic Recruitment and Enrollment Initiatives
Troy Johnson, Vice President for Strategic Recruitment and Enrollment

Welcome Center Theater

Addressing Southwestern’s L.ong-term Financial Sustainability
Ainsley Goulbourne, Executive Vice President for Finance and Administration,

Chief Financial and Operations Officer
EW. Olin Building - Room 324

Academic Enhancements & The Pirate Plan

Scott McLean, Chief Academic Officer and Dean of the Faculty, Lillian Nelson
Pratt Chair in Science and Professor of Kinesiology

Marie Muhvic, Executive Vice President for Advancement, Athletics, and Career
Services

EW. Olin Building - Room 110

Session Schedule:

9:05 a.m.
9:45 a.m.

10:00 a.m.
10:40 a.m.
10:55 a.m.
11:35 a.m.
11:50 a.m.

Adjourn

1:15 p.m.

Session 1

Transition to Session 11

Session 11

Transition to Session 111

Session 111

Transition to Lunch

Lunch with Students

Commons — McCombs Campus Center

Optional Tours: Multi-Purpose Sports Complex and/or Career Closet

Spring 2027 Board of Visitors Meeting Date: April 8 & 9, 2027
Spring 2027 Parent Leadership Council Meeting Date: April 2 & 3, 2027
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